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Improve Knowledge Management for a better return on investment

“Better knowledge management is one of the last bastions
of global competitive opportunity. On average, the typical
blue chip stands to gain an estimated 29% uplift in business
performance through improved knowledge practices.”
Capgemini, Research 2009

Fizz enables you to custom manage ALL your organisation’s
data, reports and information streams from BOTH internal
and external sources, through ONE custom web portal. Our
experienced Client Consultants/Trainers, IT Experts and Web
Designers design, deliver, train and roll-out your custom
Library plus the optional Apps you want.

Your initial Fizz capabilities and design can also easily be
changed/expanded later if you want. Plus the initial scale of
use in your organisation is flexible, so start local, national or
global.

ROI Case Study - £120k+ efficiency
savings by year 3 of implementation
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Fizz’s other main benefits include:

e Increases the sharing, penetration and use of
information, including data from internal and
external sources

* Provides a new, informed, strategic user view
of all of your information assets

* Enables everyone in your organisation to more
efficiently and effectively receive, share, analyze
and apply key information to all their decisions

orange

el

now dictates the information we provide to our bt

-

—

e

Internal Communic

e
Y —



fizz.im

Unlock meaning Inspire change

What your Fizz web System could look like!

fizz.ime . - Locate

ST e e e e i - 1. Powerful Document Search > Results
returned ranked by relevance
2. Detailed Results > Providing succinct and
informative summaries for each file
3. Intuitive Browsing > Easy Fizz: Library
navigation without the need for specific search
terms.
4. Latest Assets & Data > Primary and
secondary documents & reports held in a single
web location
5. Personal Zone™ > Allows one-click access to
favourite documents, projects and assets.

Welcome to the Knowledge
Management Portal

fizz.im
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6. Dashboard Reporting> Go beyond standard report )
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a platform for users to interact with one another - -
9. Editorial Control> Straight-forward features for [‘ e, ‘
controlling site content and giving you the control - - S

— — suns: el

...........

Rl %

Most\ Least popular site areas - 2011

Report v
N 7 700 10. Return on investment Reporting> Tie usage
§ 288 e Ovum (£52) directly back to ROI .
_ & 400 O 11. Provider Based Reporting> Look at repor:
<z 300 (£162) utilisation rates for future purchasing decisi
§ 200 o — Research\Quali 12. F_uture Recommendations> Predict 'Fui_ .
o 100 | ——— tative (£275) requirements based on current search habits
2 e ———
e 0 Research\Qua 13 ket/Department Reports> Break reports

niitative (£142)

Oct Nov Dec

—




fizz.im

Unlock meaning Inspire change

System Overview:
Fizz: App’s
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Online Results Dashboard
Delivering value to key stakeholders

Nunwood’s Fizz: App’s solution provides a powerful reporting tool that enables the simple and
efficient provision of dashboard reports within a Fizz: Library solution. The dashboard application
can accept data from any supplier and can be used to report across programmes and to deliver
reports in your own charting styles and templates direct into Editable Excel and PowerPoint formats.

i
fizz.im
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Integrated Dashboard Apps:

Providing users access to documents, multimedia
files and reports through the library system solves
half of the problem. A huge mass of data is held in
numerical formats or an unstructured way.
Dashboards enable this information to be accessed
in an actionable way and also dramatically reduce
repetitive and manual reporting tasks which are
prone to error.

Integrated Programmes:

Fizz Dashboards provides a platform to hold this
data, make it searchable and also to format this
data in commonly used reporting outputs so
users can self serve for data and therefore
reduce ad-hoc requests coming into the team

Overall Satisfaction: ~ Select DisplayType W
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Online Dashboards

Options available

Online Dashboards are available in four versions: our pre-defined Bronze, Silver and Gold Packs
for CEM or Brand tracking — which allow us to integrate your branding but content and size of
dashboard is set, or as a completely bespoke dashboard for: marketing, business intelligence,
sales, call centres, operations, customer insight, HR, logistics or manufacturing.

Combination chart : Pre-defined Packs:
Bronze Dashboard
¢ 1 home page with KPI dashboard
¢ 1 page with table showing answers to all
structured questions that use a rating scale
¢ 1 page with table showing answers to all
attitudinal questions
e 1 page showing answers to all open-
ended questions

W Jane John
¢ 1 page with red and green alerts
This is a chartin one of the styles available * Export all of the charts and data to Excel \
on our dashboards, as an example only. PowerPoint editable charts

e Can filter results on all pages by six business

Bespoke Dashboards: types, and by time period covered

If our pre-defined packs don’t fit your needs as is, or with (quarterly and annual). ——=  autoorrice
one or two minor changes, we are happy to work closely C—=) EXPORT
with you to design a completely bespoke dashboard to fit Silver Dashboard

your needs. For example, if you want your Brand and CEM
tracking results on one dashboard, or need something that
pullsin sales figures and call centre KPI’s on the same tool.

Same as Bronze plus...

¢ 1 page with 1 Key Driver Analysis and box chart

¢ 1 page competitor analysis — attribute mapping
vs. competitors in study

Monthly Average Temperature
Source: WorldClimate.com

Gold Dashboard

Same as Silver plus...

¢ 1 page with 2 Key Driver Analyses and box
charts (one done every six months)
instead of 1 KDA

¢ 1 page benchmarking analysis

¢ 1 page verbatim analysis/text mining possibly
with customer profiling (what do “detractors
sound like”?) .

e 1 page modelling tool -y *‘-_
e of thg styles available il > =

, as anaxample only.
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Fizz: App’s — flexible online solutions
Summary of other App’s and options

Online Analysis:

Fizz’s Interactive Dashboard and Automated Reporting tools come with the option of a powerful online
data analysis tool. The data tool’s features include cross tabulations, statistical analysis, textual analysis
and export to editable MS PowerPointand Excel 2007 documents. The tool also supports data from any
source, so metrics from other systems such as sales data and customer data can be overlaid within the
tool and pulled into the final PowerPoint report.

Social Media:

Understand what Consumers say about you and their purchase decisions - in their very own words - in
many different types of "Social Media.” ‘Listen’ directly through your Fizz portal or ‘Fizz for SharePoint’
portal for more in-depth research, value-added reports and historical perspectives.

"Social Media" is defined as ALL the available consumer online blogs, message boards, forums, Twitter,
Facebook, My Space, YouTube and similar social networks - plus consumer wiki’s and major news
sources (65,000+). All sources are searchable across territoriesand nearly 200 languages.

Textual Analytics:

Fizz offers a powerful text analytics solution for your different sources of information - including social
media data, collected customer comments and reports\documents — so you can quickly secure
sentiment analysis and context around text information.

Fizz's automated textual analytics tool-kit helps you avoid drowning in the sheer volume and complexity
of unstructured data. You can cut through the confusion and secure meaningful, timely insights and act
on them promptly. Text based analysis can even be linked to Fizz's Interactive Dashboards and
Automated Reporting solutions for quick overviews and writing of presentations.

Issue Resolution:
_The Issue resolution and feedback applications provide a centralised system to capture feedback for
any large project and to audlt and report on key issues, from inception through t- 2SO 0
g o :

ted on new projects and that the organisation has a process in place to refine their
h to%ecmc projects and provide a clear learning tool to the wider business.

amend key planning documents, update delivery dates and share infa
in nd logistics application can provide huge efficiency savings by cl
] '= Iocatlon and prowdmg issue and audit logs on what's happ__rﬁ&m
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Activation
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Full end to end process management to deliver a world class end solution

At the start of any Fizz project we engage with all the initial key end stakeholders — typically
contacts in the Market Research, Knowledge Management or IT department. The aim is to
establish what education about information management is needed and then eventually define
exactly what the Fizz Library and Apps should be to meet the organisations specific objectives.

We then work (in)directly with additional stakeholders as needed — for example, either other
marketing based and/or non-marketing based colleagues and senior management. This ensures
everyone who either administers and/or uses Fizz has been fully consulted and educated and is

part of the buy-in.

( Phase 1
Requirements
Collection )
-

Designate the

content to include
J

Define the site
structure and
search fields

Security and user
considerations

Homepage
— concepts and
i design setup

Site walkthrough
creation for early
feedback

Detailed
breakdowns to
describe solution

Transferral of
content into the
technical team

Phase 3
Site
Launch

Beta Site and
Feedback version

-
Phase 2
Service

Development )

-

Live site
tested on-site

,
User training and

documentation
creation

Post launch
reviews to shape
the future portal )

J
-
IT vulnerability
testing
J
-
Nunwood
Internal review
J
’
Client UAT
J

programmes and is designed to offer flexibility and accuracy in timings 31;1
end deliverables

e L]

IT installation

process and setup

Data population
and verification
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Embedding Fizz in to your organisation and culture to maximise ROI

Having developed your Fizz portal we will led the implementation of the Activation phase to
ensure user awareness, training and usage. Activation phase is typically 40% of the work for each
project. The activities we undertake will vary — the choices depend on the stakeholder group(s)
and whether we are trying to “inform” or “coach” as shown on the commitment curve. Below
are some examples of the types activation activity we commonly undertake.

Creative Workshops:
To highlight key features and introduce people to
your Fizz portal.

Internal Broadcasts:
Promotion via intranet links, company press and
departmental newsletters.

Site User Statistics:

Targeted email-outs, based on the user statistics,
to encourage users who have not logged in or
are infrequent users of the system.

Technical Integration:
It may be possible to provide desktop icons giving
users one-click access to the Engine.

| communication materials to ensure
rong understanding of your sight’s

=

romoting anew service to an
a'short launch video. These
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Appendix:
Site Gallery
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Our Experience
Everything Everywhere

Everything Everywhere:
1. Insight was commissioned in July 2008 and
was rolled out in September 2008.

2. Insight contains access to all primary research
data for Orange UK, as well as providing news
and newsletter access across the entire
business

3. Insight also includes the latest search
technology, providing paragraph level search
capabilities drilling directly into pages\slides of
relevance in seconds

4. Insight is currently being re-developed to
include additional access features including the
ability to access all of your documents on the
move via your mobile.

5. Insight will also be updated to the latest 3.5
version which will be released in Jan 2010.

everything everywhere

Home Mypage Aboutus Calendar Help Admin

Intranet home

Insight

wais

ananan

S LT

everything everywhere

Absurws  Calendar  Halp  hdmin

Search results

Currpet wamn b
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Our Experience

Vodafone / Aviva
Vodafone: @ N
. o ] I
1. Vodafone RIO launched in December 2006 e | s | iy
i 8 v wrs
(Commissioned July 2006) to the entire global iy S
business (78,000 users) containing content from -
0 Supplers and Content Areas on RIO New Reports Popular Reports
5 + Sources. i o0 B 12 coen Dacce Tegen wd e MR et By St e o & e b e ety ]
- STRATIGIAMALITIES ®IDC % b .‘ - _"‘"“'5."' S
cw Dwvoey e s " BopaiiBoe: T BN i
2. By January 2008, over 50,000 documents had = B RS e am | M
=1 fremrerr s s Care B = acmara s Brmg e T
been accessed or downloaded from the resource e B - e -
and there are over 5,000 frequent users (logging in =257 &7 S ceaaenn o S
more than once a week and downloading at least 1 oo | CurentARals | SOt
element of content). .. EEmim. 2N
vz w :a"'.:'n Latest News Popular Searches
= i sy
3. RIO integrates news feeds, secondary reports Boean e [P
Mlﬁn—-&-‘;-«d’""_ 2 Xeninmn Shong .
and information streams as well as creative imascensn i | i"-g“—" =
O S ol FOC Lk e Secaons P caw AUSTRALIA
concepts (assets), spend data and multi-media e T e % | e cceens
streaming. e i) kb
B . WSS mmssessses | dokOuer smes
[ W..I e iRl EUTALY ﬁ—ﬂ.“-m.“ L ] mica sotossn
4. RIO is managed in Nunwood’s dedicated hosting R

facility in the UK and includes second site failover,

24\7 technical support and monitoring and a full

issue\project management solution. Aviva:
1. BORIS (Bank Of Research and Insight Stuff) was
commissioned in June 2008 and the latest version

Ll Lo

WAviva | \ = was released in Jan 2011

Boris ~&

S Semch 1 S M e Yo Moo Debbone 2. BORIS contains custom b interfaces for the '
s i ~ creation of dashboards, workflow\project

e 1} management as well as document text and r—
— | i S paragraph search capabilities. £
EES.. e R — i
T I 3. BORIS includes internal data and secondar

Spenrew sources, including companies such as Datamonit
A e :

08 e 0006 4l D

Markating baicht [—p— q‘ '-. .'.I . . — | ‘r:-".__ 3
here are also plans to include a custom BORI
community aspect to enable bette “"""b cati

between internal stakeholders and us

——p i,
— =

5. The BORIS ant icon was built and desi
with the design teams at NU and prov
with a distinctive emblem that’.
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